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FOR: Acting Secretary, ORR/CSB 
: The Agency Promotion System 
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Your meradfiracnAuia dated 19 September I 96 Q, Subject t 
Review of Single Grade Promotion Policy 


1. The Geographic Research Area is In favor of the slngla-grade 
promotion systemflt ha* been used to advantage In all three 
division# In grades 03-7 through OS-11. Advanc^nt of one 3.^, 
at a time in the Junior professional 

realistic development and progression pattern than the two grade 
promotion sy^eraTSht eot grade sty 

S2 T*?lo sTrgtd d£3^ iHn individual* a professional 
capacltiS, the one- grade pr option system requires warm f 
ass e s sment and permit* earlier recognition by advancement than y< >\ 
the^tvo- grade promotion system- It has also proven easier for tae 
supervisor to Lite Judgments concerning promotion in tanas of one- 
grade increments rather than the former two-grade increments. 

8. We would also favor retaining a 12-month t^me-in- grade 

f or all advancement® from OS-7 through 0S-11. And to equt l-ze 
^e monetary discrepancies between grade* 7 through Hi and 12 rouge. 

15, we reoome nd that the minimum tima-in-grade for grades 12 and 
above be 2^- month® • 

3. If you will note the basic pay scale 3S 

between grades 7, 9, U, 12, 13, etc. a^unt to *1,000 
whereas the differences between grades 7, 8* 9, ■ 

approximately $500. Thus ve feel a more reasonable riBationahip o- 
time-in-gr&dc to monetary difference® can be achieved oj 
raising the time-in-grade retirements for grades 12 end above &e 
s ugge sted In the preceding paragraph- 
ic . There is a distinct advantmee in the J* 

0 no espec ial ly in Section organisations where the supervisory 
LS OB-9 or 11. Omd.. 8 and 10 can 1* und «*«*«•.■ 

thu* glvlcg tanclble recognition to a gualiM.*! «®loyoo. 
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SUBJECT; The Agency Promotion System 


5. We would like to point out that Agency adherence to the 
single-grade promotion syitea might be at ^ 

In other parts of the government , and could put the Agency at a 

a^antage^recrulting and holdinc indiriaml* 

assn to suffer a temporary disadvantage because of discrepancies 

£f,£eral .yrte»rSi;, Wwr, Sal 

amrtlce over a period of tl*>, »o that our .ore advene^ i^e-leval 

paraonnel are doing oce^anfcle vork for o parable pay 

other parts of the government after an equivalent period of e 
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